







SME Finance Excellence Program

Turn bankers into SME Finance experts
Build trusted solution providers for a stronger, more profitable SME finance environment.

A 6-month program developed by Q-Lana









VERSION 2026

Message from Christian Ruehmer





SME finance is not held back by a lack of ambition. It is held back by a lack of repeatable capability. the ability to make high-quality credit decisions, monitor proactively, and act early, consistently, across teams and branches.


Over the years working with banks, microfinance institutions, and impact investors across emerging markets, I have seen the same pattern: portfolios rarely deteriorate because people do not care. They deteriorate because lending is often insufficiently structured, monitoring becomes a compliance task, and risks are recognized too late. The most dangerous loans are frequently not the non-performing ones, but the performing loans that are quietly weakening.

This is why we designed the SME Finance Excellence Program. It is not a traditional program focused on knowledge transfer. It is capability formation. Participants produce the same artifacts required in real credit work, cash flow forecasts, risk maps, term sheets, early-warning dashboards, monitoring plans, and committee-ready decision notes. The goal is simple: stronger decisions, earlier risk detection, and a shared language between business and risk, so SME lending becomes both more inclusive and more resilient.

The course is built for practitioners: relationship managers, credit analysts, risk teams, and leaders responsible for portfolio quality and growth. It raises standards without adding unnecessary complexity. It helps institutions build a modern SME lending discipline that can scale.

I look forward to working with you.

Christian Ruehmer
Co-Founder & CEO, Q-Lana Inc. Program Lead, SM
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Key components of the program 




· SME customer & business model understanding — sector logic, cash-conversion cycles, and practical “how the business really works” analysis.	Comment by Christian Ruehmer: Please convert this into one page make it 7 x 2 Boxes with the left column stating the bold text and the right column the explanation 
· Financial analysis & cash-flow forecasting — turning imperfect data into disciplined repayment capacity assessment.
· Credit structuring & documentation — risk-sensitive terms, covenants, collateral, conditions precedent, and decision rationales.
· Risk-based pricing & portfolio thinking — aligning pricing, limits, and appetite to expected loss and capital discipline.
· Monitoring, Early Warning & escalation — monthly/quarterly/annual routines, triggers, watchlists, and action plans.
· Problem loan management & restructuring basics — when to intervene, how to stabilize, and how to document decisions.
· Digital workflow enablement & quality control — standardized templates, checklists, data discipline, and committee-ready outputs supported via LMS.

What’s different


· Capability formation, not knowledge transfer — participants build skills that show up in daily credit work.
· Artifacts that mirror real bank credit files — term sheets, cash-flow models, risk maps, EWS dashboards, committee memos.
· End-to-end SME lending discipline — origination → appraisal → structuring → monitoring →
remedial action, taught as one integrated workflow.
· Early Warning as a core operating routine — detect deterioration while loans are still performing, with clear escalation logic.
· Manager-visible outcomes — supervisors can review participant artifacts and immediately see quality improvements and gaps.
· Built for scale and consistency — trainer-of-trainers plus an LMS to standardize delivery and sustain capability across institutions.
· Final Institutional presentation - equip participants to go back and meaningfully improve SME lending practices within their banks
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Program Overview

The SME Finance Excellence Program is a six-month, practitioner-driven capacity-building program designed to transform how financial institutions originate, analyze, structure, monitor, and govern SME lending.
It directly addresses the structural disconnect between bank processes and SME realities, shifting institutions  from  transactional,  collateral-centric  lending  toward  relationship-based, cash-flow-driven SME banking.

Background & Rationale
· Across emerging and developing markets, SME finance remains a strategic priority for banks and policymakers—yet portfolio quality, scalability, and sustainability continue to underperform. The core issue is not a lack of appetite for SMEs, but a structural disconnect between how banks operate and how SMEs actually function.
· Banks rely on formal documentation, ratios, and collateral-based decisioning, while most SMEs operate with informal records, mixed cash flows, and sector-specific business realities. This results in weak origination quality, poor structuring, reactive monitoring, and avoidable credit losses.
· The SME Finance Excellence Program is designed to close this gap at an institutional level, not through generic training, but through a structured, supervised transformation of SME lending practice.
The program is built around real SME cases, country and sector-specific analysis, and live institutional workflows. It produces tangible outputs at every stage, discovery tools, cash-flow models, term sheets, monitoring dashboards, and governance routines.
· Duration: 6 months
· Structure: 5 phases, 10 in-person training days
· Format: Blended learning (on-site training, fieldwork, applied assignments)
· Target Group: Relationship Managers, Credit Analysts, Risk Officers, Branch Managers, SME Unit Leads
· Outcome: Individual capability + institutional SME Lending Playbook

Phase 0	Phase 1	Phase 2	Phase 3	Phase 4	Phase 5



Orientation & Baseline

Understanding the SME

Predicting Cash	Lending Logic

Monitoring & Early Warning

Institutionalization



Individual Learning Plans & cohort alignment

Structured discovery & qualitative risk insight

Reliable cash-flow
reconstruction & forecasts

Defendable deal structures & IC discipline

Proactive portfolio risk management

Embedded workflows, governance & KPIs
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Phase Overview & Key Outputs


Orientation & Baseline AssessmentPHASE


Establishes a common foundation and ensures participant readiness.

Outputs: Diagnostic assessment, self-evaluation, Individual Learning Plans (ILPs), working-group formation.

Understanding the SME (Days 1–2)PHASE


Participants learn to see SMEs as business systems, not files or ratios.

Key capabilities:
· Relationship-based discovery
· Business model & sector understanding
· Qualitative risk mapping

Outputs: Discovery Script, Risk Profile Canvas, Visit Memo, preliminary Risk Map.


Credit Analysis that Predicts Cash (Days 3–4)PHASE


Transforms qualitative insight into credible financial logic, even with informal data.

Key capabilities:
· Financial data triangulation
· Cash-flow reconstruction
· Forecasting & sensitivity testing

Outputs: Simplified P&L, 12-month cash forecast, confidence matrix, Early Warning Indicators (EWIs).
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From Analysis to Lending Logic (Days 5–6)PHASE
3

Links risk understanding directly to deal design and decision-making.

Key capabilities:
· Risk Hypothesis formulation
· Cash-aligned structuring
· Risk-based pricing & collateral logic

Outputs: Risk Hypothesis Canvas, Credit Narrative, Pricing Sheet, Term Sheet, IC Simulation Package.




Monitoring, Early Warning & Corrective Action (Days 7–8)PHASE
4

Builds proactive, relationship-based monitoring and recovery discipline.

Key capabilities:
· Structured monitoring routines
· EWI dashboards
· Client coaching & corrective action

Outputs: Monitoring Sheet, EWI Dashboard, Corrective Action Plan, Escalation Map.
5PHASE
Institutionalization & Governance (Days 9–10)
Converts individual skills into institutional routines and systems.

Key capabilities:
· End-to-end SME workflows
· Governance rhythms & portfolio oversight
· Internal Training-of-Trainers (TOT) pipeline

Outputs: Institutional SME Lending Playbook, governance tables, KPI dashboard, rollout plan.
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Participant Profile & Learning Model


Target roles: Relationship Managers, Credit Analysts, Risk Officers, Branch Managers, SME Unit Leads

Selection:
Structured nomination & assessment process


Learning approach:
Case-based, field-tested, peer-reviewed, institution-anchored


Assessment:
Continuous evaluation, cohort benchmarking, final institutional presentation








Truly understand SMEs, Predict cash flows, Structure better deals, Manage risk before problems occur.
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Contact


Christian Ruehmer (CEO)
christian@q-lana.com
+1 917 498 5028

Q-Lana Inc.
520 West 19th Street #7c New York, NY, 10011 info@q-lana.com
www.q-lana.com

Q-Lana Rwanda Ltd.
Norrsken House
1 KN 78 St, Kigali, Rwanda
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